
In a world of  innovation, 
globalisation and digitalisation, 
the education sector also faces 
the need to adapt. Teachers 
and trainers play a critical 
role in how education can 
progress: it is imperative that 
they are equipped, competent 
and prepared. It was against 
this background that Cedefop’s 
second policy learning 
forum on the development 
of  vocational education and 
training (VET) teachers and 
trainers was held in the spring. 

Participants explored ways to 
build stronger bridges between 
school and the workplace, so 
that teachers and trainers can 
grow professionally and become 
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more efficient in their educational 
role. As keynote speaker Antonio 
Mir Montes described it, it is the 
human factor that is so essential 
in education. 

Mr Mir Montes, Head Teacher 
at Valencia’s Vocational Training 
Centre XABEC and European 
vocational skills week award 
winner in 2018, stressed 
to Skillset and match the 
importance of teachers 
and trainers in shaping 
education and in addressing 
new challenges.

He sees the human factor 
as crucial, especially when we 
want to introduce changes in 
education. This is because, 
apart from the intelligence and 
the will to take action, what is 
important is the affection; one 
of the failures in education is 

precisely that we ‘sometimes 
forget that what really moves 
the person is the affection.’

CREATING A LEARNING 
ENVIRONMENT
Mr Mir Montes explains that 
teachers and trainers are no 
longer mere ‘containers of 
knowledge’ accumulating 
degrees and certificates. Today, 
‘they must be able to create 
a learning environment where 
teamwork is essential.’ 

In VET another critical factor 
is internationalisation. If the 
potential is fully recognised, 
teachers and trainers can share 
their knowledge, exchanging 
good and bad practices as 
well as experiences with 
professionals in education 
from different countries. For 
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example, as Mr Mir Montes 
suggests, creating international 
technical departments could 
enable this exchange.   

Another challenge is 
digitalisation, prevalent in today’s 
societies and a reality in schools. 
How can teachers and trainers 
keep up with developments and 
stay competent? When asked 
about it, Mr Mir Montes indicated 
three ways – or scenarios – in 
which this challenge could be 
addressed. The first is starting 
from the school itself and realising 
that, within a school, there’s the 
benefit that teachers can teach 
the teachers. Second is enabling 
teacher mobility by sending them 
to organisations or by providing 
online training for them to learn 
the new technologies. And there 
is the importance of companies 
and the need for people in the 
education sector to trust in 
companies more: ‘Schools have 
to make an investment in time 
and in budget to send teachers to 
companies to learn about these 
new technologies and how we 
have to apply them in the real 
world when we are working.’

A GOOD LEADER
Part of the human factor equation 
is also the role of school leaders. 
The recipe for being a good 
leader is not simply knowledge 
and training. The key ingredients, 
as Mr Mir Montes points out, 
are to be a good person, a good 
professional and good in fostering 
relationships. Adding a bit of 
spice, a true leader needs to be 
‘a little crazy’, approachable and 
able to inspire trust in people. This 
is an innovative and attractive 
attitude that will motivate others 
to follow their leader.

A school leader himself, Mr 
Mir Montes was awarded the 
European vocational skills week 
award for what he considers 
to be ‘characteristics of our 
school that are attractive for 
education’: a new pedagogy, 
developed with the contribution 
and involvement of teachers 
themselves; an international 
environment where students and 
teachers are able to travel to 
different countries every year and 
which welcomes many students 
from overseas; and constant 
evaluation and feedback.

EVALUATE AND PROGRESS 
At XABEC students drive their 
own learning processes, teachers 
have their own development 
plan through evaluation and 
questionnaires, and learners can 
evaluate every single lesson from 
their trainers. In turn, teachers 
and students can evaluate, every 
day, the performance of the 
school director. At this Valencia 
school everyone has lost ‘the 
fear of being evaluated’.

Mr Mir Montes believes 
that without failure there is 
no innovation so we ‘need to 
understand that a failure is not a 
disaster; it’s the best mechanism to 
improve a person and to improve 
an institution.’ This perfectly 
summarises the essence of the 
human factor in education. 

INTERVIEW

Second policy learning forum: 
Unlocking the potential of 

learning at the workplace by, and 
for, teachers and trainers in VET

Watch the interview  
with Antonio Mir Montes

SEPTEMBER 2019  |  9  

©
 C

ed
ef

op
, 2

01
8/

S
ak

is
 G

io
um

pa
si

s

https://www.cedefop.europa.eu/en/events-and-projects/events/second-policy-learning-forum-unlocking-potential-learning-workplace-and-teachers-and-trainers-vet
https://www.cedefop.europa.eu/en/publications-and-resources/videos/interview-antonio-mir-montes-head-teacher-xabec-vocational-training-centre



